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GIS Users Group

AGENDA

February 16, 2005

11:00 AM

I. Welcome and Introductions

II. Organization / Structure of Group

a. Officers

b. Meeting Schedule

c. Location

Those in attendance agreed to keep the structure and the formality of the group as simple as possible.  Alice Wilson volunteered to check with the NC Arc Users Group for their eligibility requirements for training funds.  The group agreed to adopt those standards at a minimum.  Alex Rickard volunteered to serve as interim Group Coordinator.  

The group agreed to meet quarterly - next meeting will be held in May 2005.  Several people volunteered to host a future meeting including ECC, City of Kinston, and Greene County.

It was suggested to extend an invitation to participate to: Cherry Point MCAS GIS staff, Camp Lejune GIS staff, Pitt County, City of Greeneville, Wilson County, City of Rocky Mount, Beaufort County, and the Upper Coastal Council of Governments.

III. Regional Coordination for cost sharing for aerial photography

Several agencies expressed an interest in partnering with neighboring counties for future photography.  Greene County, Lenoir County, Duplin County, Jones County, Craven County, and the City of Goldsboro all hope to obtain new photography within the next few years.

Jeff Cooke volunteered to research the newly adopted state standards for aerial photography and report back to the group.  
IV. Local GIS training opportunities
Several agencies expressed an interest in participating in local ArcGIS training classes.  Scott Wolter mentioned that ESRI has a mobile training lab that can provide laptops for training classes.  Scott also mentioned that ESRI staff may be available to conduct demos, presentations, or short workshops at future meetings.  Alice Wilson mentioned that there may be some funding available for training through the NC Arc Users Group.   Alice and Scott both agreed to gather more information and report back to the group. 
V. Grant Opportunities for GIS equipment & assistance

Scott Wolter mentioned that ESRI has a grant section on their website, www.esri.com and that people could register to receive notices via email on GIS grant opportunities.


There was some discussion about applying for grants as a group.   Mike Aldridge mentioned that there was little time for this type of coordination between the announcement of a grant and the application deadline.  It was suggested that the group conduct a survey of GIS resources, needs, projects and goals.  Alex Rickard volunteered to research this issue. 
VI. Data Standardization between County & Municipalities

There was a lengthy discussion about the need to standardize GIS layers.  The group agreed to work towards adopting a minimum standard for several GIS layers including:  centerlines, parcels, addresses/structures, photography, addressing boundaries, water & sewer infrastructure, storm water, municipal boundaries, ETJ, County lines, zoning & zoning overlays, and ESN boundaries.


The group agreed to start with standards for County lines, centerlines, and photography.

Jeff Cooke agreed to research standards for photography,  Joey Moore agreed to research standards for County lines, and Alice Wilson agreed to research standards for centerlines.   CGIA and ESRI were both mentioned as potential resources for these standards.
VII. Centerline Standardization between Counties

Alex Rickard and Paul Black presented several needs for standardizing centerline data on behalf of the RPOs and NCDOT.  Several agreed to work with the RPOs to alter their centerline data so that it could be merged into a regional street network.   
VIII. Data Sharing Agreements between agencies
Paul Black discussed the benefits of establishing data sharing agreements between government agencies.  He has provided sample agreements to the RPOs and Alex Rickard agreed to forward that information to group members for their review.
IX. Data Sharing with NCDOT GIS

Paul Black and Chris Lukasina discussed their efforts to work with NCDOT GIS on behalf of the RPOs.  Several group members expressed difficulties in working with NCDOT on a number of issues.  Paul and Chris agreed to relay those concerns to Secretary Rodger Sheets.  

Several members also expressed frustration in requesting data from other state agencies.  It was asked if the Councils of Governments could perhaps assist the cities and counties in obtaining these datasets from various state agencies.  Alex Rickard agreed to make those requests on behalf of the entire region and asked that group members email him a list of desired datasets.


Several members mentioned problems in requesting the new flood hazard data.  Alex Rickard agreed to request the data from Emergency Preparedness and forward it to group members.     
X. NCGIS Follow-up Meeting

Many of the group members will be attending NCGIS in Winston-Salem.  Jeff Cooke, Alex Rickard, and Alice Wilson agreed to gather information from other regional user groups.   
